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	Project Type: 
	Ordering and booking system

	Project Name: 
	Online food ordering and table booking

	Document referred:
	Functional document of the project

	Document type:
	WBS (Project execution process) 


Table showing Work break down in Phases

Phase I
	Module Description
	Working Days

	Front end
1. Database design

2. Home page design creation and approval.

Admin
1. Admin Login/profile 

a. Listing Admin user

b. Adding admin user

c. Editing Admin user

d. Deleting Admin user

2. Manage General Settings

a. PayPal personal account setting.

b. Social page URL’s.

3. Manage Email Template

a. List Email Templates

b. Edit Email Templates
 QA for Phase 1 modules
	05 days


Phase II

	Module Description
	Working Days

	Front End
1. Home page integration 

a. Header Section.

b. Middle Section.

c. Footer Section.

2. User Registration  
a. Customer

b. Restaurant owner

3. Login 
a. Normal login

b. Login with Facebook

4. Forgot password functionality

a. Send password on email address
5. Contact us page
a.  Send email to admin

6. CMS Page

a. CMS Page linking

b. CMS Displaying.       
7. Customer Dashboard 
a. Profile
b. Edit profile

       8.   Restaurant owner Dashboard 
a. Profile

b. Edit profile

Back End
1. User management 
2. Contact us content management.

3. CMS management.
4. Manage template
5. Category management
QA for Phase 2  modules
	8 days


Phase III

	Module Description
	Working Days

	Front End
1. Create restaurant page
a.  Select template
b. Upload logo
c.  Fill other details

2. Create menu
3. Search module

a.  Post code 

b. Delivery 

c.  Food type

d. Cuisine

e. Food name
4. Restaurant menu page
5. Advertisement  module

6. Add dish to cart

7. Confirm order by filling required details

8. Book table module
Back End
1. Restaurant page template management

2. Orders management
3. Advertisement management

4. Table booking orders management

5. SMS template management

 QA for phase 3 modules
	12 days


Phase IV
	Module Description
	Working Days

	Front End
1. Coupon module
2. Checkout module

3. Payment gateway integration
a.  DPS (Direct payment solutions)

b.  PayPal

4. Cancel order

5. SMS API integration
Back End
1. Coupon management

2. Payment management

 QA for phase 4 modules
	05 days


Please note, above time estimation is totally depend upon reference documents as mentioned above, if there is any change in functionality / in the assumption document, above time estimation will change accordingly.
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