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About WBS:-

We have created the WBS (Work breakdown structure) to describe our planning To Execute the project and better understanding or functionality exists in project. This gives the details view to understand how a project will get developed from beginning to end. 

This Document is having the phase wise description, expected delivery date and time which are required to complete the functionality mentions.

	Phase 1

	This Table has the details description of the task  with estimated date and time of delivery for phase 1

	

	# Id
	Task
	Short Description of Task
	Functionality   for (Front Side ||  Admin/backend Side)
	Testing Cases (?)
	Delivery Date

	1
	Technical Analysis.
              &

Database functions and PHP functions integration in order to execute the Advert flow.
	First we are having the analysis of the requirements and how we can implement them in technical way with all perfection included.

In this we will have the database structure creation for project and integrate in project with PHP required function to start with project development.
	---
	 -
	 -

	2
	Home page template confirmation 
	Here we’ll get confirmation of home page and HTML home page integration will be in 2nd phase. 
	 ----
	 -
	 -

	3
	Admin Login Profile
a) Admin Login/ Forgot Password.

b) Manage/View All Admin Users by search by text.

Pagination will be provided.

c)  Add New Sub Admin User.

d) Edit the details of sub admin users.

e) Super Admin can delete sub admins.
	This is about managing the admin users. Admin can be more than one users So  there will be one super Admin User and then Super admin can create sub admin user according to roles(privileges(will elaborate in next points))
	Admin/Backend
	 Yes
	

	4
	Manage Global Setting 
a) Manage/View All Global Settings.

Pagination will be provided.

c)  Edit The values of global setting parameters.


	This section is responsible to have the values which can be use globally. Here we can have the values like default site title, meta keywords, description, Website social medias links, Site Email, Contact email. 

So we give facility to admin to change them any time according to your requirement.

	Admin/Backend
	 Yes
	

	5
	Manage Email Templates 
a) Manage/View All Email Templates.

Pagination will be provided.

c)  Edit The contents of email templates.


	This section is responsible to have the email templates. As there are many situation /condition where the email will be going out from the website so the contents for those can be manage by admin and they can be change by admin any time they want.

For now we will add some which are require for admin user functionality but as we go ahead in the project so according to the need email template will get added and added by us.


	Admin/Backend
	  Yes
	

	6
	Manage Cms Pages
a) Manage/View All Cms Pages.

Pagination will be provided.

c)  Edit The contents of cms pages.


	This section is responsible to have the cms (Content Management System)  pages of website. Admin will have the facility to manage contents of all cms pages from admin side.

For now we will add some for demo purpose that the functionality is working .In phase 2 you can actually see them with proper design n all at front side.
	Admin/Backend
	Yes
	

	Phase 1  
	-
	Phase 1 Delivery Date
	-
	
	03-07-15


Project WBS for RollingPear (p964)
	Phase 2

	This Table has the details description of the task  with estimated date and time of delivery for phase2

	

	# Id
	Task
	Short Description of Task
	Functionality   for (Front Side ||  Admin/backend Side)
	Testing Cases (?)
	Delivery Date

	1
	Home Page Html Integration 

Manage Cms Page (Content page management)
	Here we create the project home page template (PSD) file and sent to you to review. 

Html page will get integrate at front side.

Cms page will get integrate like “About us”, “Privacy Policy”.


	
	
	

	2
	Contact Us Functionality 
	This functionality is for user/public user. The links for same is in footer. If user click on same a page will come to ask to enter the contact information and same will go to admin as email and even admin can see at admin side.
	Front & Backend both
	 -
	 -

	3
	Categories and Sub-categories Management

	This functionality is for Managing the categories for task.

This can be managed by admin from backend and same will be display at front for adding task and filtration.
	Backend only
	 Yes
	

	4
	Registration of Service Seeker / Service Provider  
a) Registration

b) Email to users with link to activate accounts. 

c) jQuery Validations 
	Here Registration process for Seeker/Provider will be there. 

Users will also be managing by admin from backend.


Email template require in same will be manage by admin too.
	Front & Backend both
	 Yes
	

	5
	Manage Login/Forgot password  for users.
a)Facebook login and registration.

b)Google+ login and registration.

c)Twitter  login and registration.

d)Linkedin  login and registration.
	Here Login and forgot password process for both type of users will be there. 


Email template require in same will be manage by admin too.

User can also have his connected accounts in dashboard and can remove them if required.
	Front End
	  Yes
	

	6
	Manage Both type of User's Profile in Dashboard with account setting.
a) Manage users profile, they can change the information which is entered at the time of registration or can add more if any option available.
	Here users can manage their profile information. They can edit the information of fields filled at the time for registration or can add more if option are there in dashboard.
	Front And backend Both
	Yes
	

	7
	Manage Newsletters
a)  Manage Newsletters/view all with pagination.

b) Add New Newsletters.

c) Edit Newsletters contents.

d) Delete Newsletters.

e) Send Newsletters to users.


	Here Admin can manage the newsletters. Newsletters are type of news or any permutations which admin want to send to the users of website so they can.

If you have the look on in it you will get the idea for same.


	Backend End only
	Yes
	

	8
	Manage FAQ
a)  Manage FAQs / view all with pagination.

b) Add FAQs.

c) Edit FAQs.

d) Delete FAQs.

e) View FAQs on front end.
	Here Admin can manage the FAQs. Admin can add them from backend and will be displayed for users on front end.


	From backend and Backend
	Yes
	

	9
	Manage Testimonials
a)  Manage Testimonials / view all with pagination.

b) Add Testimonials.

c) Edit Testimonials.

d) Delete Testimonials.

e) View Testimonials on front end.
	Here Admin can manage the Testimonials. Admin can add them from backend and will be displayed for users on front end.


	From Front end  and Backend both
	Yes
	

	10
	Slider Banner Management

	This functionality is for Managing the slider images of home page. 

All the image of slider can be managed by admin from backend and same will be display at front.
	Front & Backend both
	 Yes
	

	11
	Home page management
	Homepage html integration 
	Front end 
	  Yes
	

	12
	Post A Tasks
	Here service seeker can add their post a task and will be used by service provider with their details.

Admin can also view all added task and can edit and delete the same.
	Front and Backend Both
	Yes
	

	13
	Manage Membership for Users


	Here membership packages will be managed for users and accordingly their conditions will be applicable for posting task on the site etc.

Admin can also manage the memberships of all the users and can change the required conditions for same. (Free & Paid Plan )
	 Front & Backend both
	 Yes
	 -

	Phase 2  
	-
	Phase 2 Delivery Date
	-
	
	18-07-15
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	Phase 3

	This Table has the details description of the task  with estimated date and time of delivery for phase3

	

	# Id
	Task
	Short Description of Task
	Functionality   for (Front Side ||  Admin/backend Side)
	Testing Cases (?)
	Delivery Date

	1
	Search tasks & Search Seeker functionality.

Filter the services


	Here provider can search for task on the site. Search will be done based on location, keyword, mile, zip code, longitude, latitude etc.
	Front End only
	Yes
	 -

	2
	Manage IMS and Notifications.
a) Display all with pagination.

b) View details page of notifications.

c) Delete a notification
	Here user will have the facility to IMS and notifications,

User can communication to each other and will get the notification for some actions. 

Buyers can also contact from product details page to seller for pickup/delivery of the product, and those messages will be displayed to sellers inbox account and communication will be placed.
	Front End 

&

Admin only IMS
	Yes
	

	3
	Invite friend functionality with social media
	User can invite friend for social media for join the site 
	Front end only
	Yes
	

	4
	Invite for interview and endorse a service providers
	User can invite the users for interview within direct and shown interest in projects.

User can Endorse a service provider via social media
	Front end only
	Yes
	

	5
	Make a Request For connection /My Connection
	Here user can make a request for connection to service provider and vice versa and the notificati9ons will be managed.
	Frontend only
	Yes
	

	Phase 3 
	-
	Phase 3 Delivery Date
	-
	
	03-08-15
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	Phase 4

	This Table has the details description of the task  with estimated date and time of delivery for phase4

	

	# Id
	Task
	Short Description of Task
	Functionality   for (Front Side ||  Admin/backend Side)
	Testing Cases (?)
	Delivery Date

	1
	Projects Management
(Awarded, Close, Completed, Pending ,In progress)

	Here actual project related functionality will be managed like show interest and to manage the status like Awarded, Close, Completed, Pending, In progress.

Admin can also see the details with their status.
	Front and Backend Both
	Yes
	

	2
	Payment System with Feature management
	Here actual payment related functionality will be managed between service seeker, provider and admin. (PayPal Payment Gateway).
Admin can also view the payment history done on the site. And can make payment customers after task completion.
	Front & Backend both
	Yes
	

	3
	Manage Rating and review
	Here customers can give rating to the user profile and services and will be displayed on public profile.
Admin can also view and manage the ratings given by customers.
	Front & Backend both
	 Yes
	

	4
	Calendar view and  management
	Here calendar related functionality will be managed with projects and will be displayed to customers.
	Frontend only
	Yes
	

	5
	Payment withdraw request(Escrow functionality) 
	Here service provider will request the payment and notification email will go to admin and admin can review the request set by service provider and release the payment to service provider
	Frontend  & Backend
	Yes
	

	6
	Service public profile & service provider public profile page
	We have to develop to display the service as well as service provider public profile
	Frontend only
	Yes
	

	Phase 4  
	-
	Phase 4 Delivery Date
	-
	
	21-08-15
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Note:- 
Kindly note, above time estimation is totally depend upon reference documents as mentioned above, if there is any change in functionality, above time estimation will change accordingly. 
